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Agenda
Monday, August 18, 2025 9:00 a.m.
Barbara Jordan Building, Room 2.006

Call to Order

. Prayer

. Chairman’s Opening Remarks

TEA Staff Presentations

Charge #4 — Recommendations for Improvement

Provide recommendations to address identified weaknesses, focusing on:

i. Strengthening explicit instruction and scaffolding practices to better align
with cognitive load theory.

ii. Embedding the science of math and other techniques, such as precision
teaching, feedback loops, reinforcement schedules, and progress tracking,
to improve student engagement and self-regulation.

iii. Enhancing spiraling techniques to support conceptual connections and

skills retention across grade levels.

= High Quality Instructional Materials and IMRA Deep Dive

=  Bluebonnet Overview

Closing Remarks and Adjournment



