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Presenter
Presentation Notes
Teacher Advancement Program (TAP)



Lesson Study for 
Experienced Teachers

TEA Learning Round Table
Michele Willis, Panelist

6th Grade Math Teacher & Department Head
Fredericksburg Independent School District



What is Lesson Study?

Inquiry-based, systematic 
professional development

● job-embedded 
● collaborative
● ongoing
● closely connected to classroom practice
● focuses on student learning
● addresses the teaching of specific curriculum content

Presenter
Presentation Notes
Tie my own experiences into these descriptions.



Lesson Study Cycle

Presenter
Presentation Notes
Briefly talk through the cycle. Phase 1 - todayPhase 2 - will take several weeksPhase 3 & 4 - this is usually a sub day with informal video and debrief (could possibly do the second         teach this day as well)Phase 5 - Kampai/celebration



Why Lesson Study?
#1: Improve teacher effectiveness through self-reflective, 
outcome-oriented, research-based learning communities 

#2: Improve student outcomes

#3: Increase self-mastery and public perception of the teaching 
profession 

#4: Produce high-quality research-based documents (similar to 
the medical and legal professions)

#5: Share a repository of master lessons 

Presenter
Presentation Notes
These are the 5 reasons from the Commissioner.



How is Lesson Study different? 

Traditional PD Lesson Study

Begins with an answer

Driven by an outside “expert”

Communication flow: trainer→teachers

Hierarchical relations between trainer & 
learners

Research informs practice

Begins with a question

Driven by participants

Communication flow: teacher→teacher

Reciprocal relations among educators

Practice is research

How will this change impact your work together? 

Presenter
Presentation Notes
Share chart and emphasize - We will research and it will inform our practice but we take it a step further by reflecting on our practice.



Appraisal System Connection
TXLS components align closely with your new Teacher Appraisal 
System and can help you meet your professional goals in the 
Distinguished and Accomplished categories.

Presenter
Presentation Notes
Gives teachers the language to advocate for themselves and their LS work in TTESS pre-conferences and post-conferences.This is not all of the domains, we just listed a few.



If you want to learn more…

Contact Michele Willis
michelew@fisd.org

or
Elizabeth Lorenz

Region 13 Education Specialist
Instructional Coach/TXLS

elizabeth.lorenz@esc13.txed.net

mailto:michelew@fisd.org
mailto:elizabeth.lorenz@esc13.txed.net


Rodrigo Rodriguez-Tovar

• 4th grade dual-language teacher at Cook Elementary in Austin ISD

• Nationally-Board Certified Teacher

• National Bilingual Teacher of  the Year 2017

• Trainer for the National Education Association: English Language 
Learners Cadre



Angela Sherwood

• Opportunity Culture–Texas multi-classroom leader and teacher at 
Terrell Wells Middle School in Harlandale ISD 

• Supports 10 sixth–eighth grade math teachers

• Co-teaches

• Collaborates on curriculum and resource development

• Facilitates professional learning communities (PLCs)

• Provides on-campus professional development with 
implementation support

• Plans interventions for students



Amber Simpson
• Executive master teacher through the Teacher Advancement Program at 

Barrera Veterans Elementary School in Somerset ISD 

• Facilitates weekly professional development meetings

• Coaches faculty on tracking students' progress 

• Develops action plans to reinforce strengths and address areas of  
improvement

• Observes educators in the classroom 

• Models and tests new instructional techniques 

• Introduces curriculum and assesses students' learning



JoLisa Hoover

Fourth grade teacher
Leander ISD
@JoLisaKH

Teaching Ambassador Fellow, US Department of Education

Texas Teach Plus Fellow



Source:  US Department of Education



Source:  Kentucky Department of Education



Teacher Leadership—It’s not always 
about curriculum and mentoring

• Policy leaders
• Advocates for change
• Increasing teacher voice



Teach to Lead



School Ambassador Fellows





Texas Lesson Study: txgateway.org

National Board Certification: nbpts.org

National Association for Bilingual Education: nabe.org

National Education Association: nea.org

Opportunity Culture: opportunityculture.org

National Institute for Excellence in Teaching: niet.org

Teach Plus: teachplus.org

USDE School Ambassador Fellowship: www2.ed.gov

If  You Want to Learn More…
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What is Lesson Study?

Inquiry-based, systematic 

professional development



job-embedded 

collaborative

ongoing

closely connected to classroom practice

focuses on student learning

addresses the teaching of specific curriculum content











Tie my own experiences into these descriptions.



Lesson Study Cycle







Briefly talk through the cycle. 



Phase 1 - today

Phase 2 - will take several weeks

Phase 3 & 4 - this is usually a sub day with informal video and debrief (could possibly do the second    

     teach this day as well)

Phase 5 - Kampai/celebration



Why Lesson Study?

#1: Improve teacher effectiveness through self-reflective, outcome-oriented, research-based learning communities 



#2: Improve student outcomes



#3: Increase self-mastery and public perception of the teaching profession 



#4: Produce high-quality research-based documents (similar to the medical and legal professions)



#5: Share a repository of master lessons 









These are the 5 reasons from the Commissioner.







How is Lesson Study different? 





















		Traditional PD		 Lesson Study

		Begins with an answer		

		Driven by an outside “expert”		

		Communication flow: trainer→teachers		

		Hierarchical relations between trainer & learners		

		Research informs practice		



Begins with a question

Driven by participants

Communication flow: teacher→teacher

Reciprocal relations among educators

Practice is research

How will this change impact your work together? 





Share chart and emphasize - We will research and it will inform our practice but we take it a step further by reflecting on our practice.



Appraisal System Connection

TXLS components align closely with your new Teacher Appraisal System and can help you meet your professional goals in the Distinguished and Accomplished categories.











Gives teachers the language to advocate for themselves and their LS work in TTESS pre-conferences and post-conferences.

This is not all of the domains, we just listed a few.



If you want to learn more…

Contact Michele Willis

michelew@fisd.org



or



Elizabeth Lorenz

Region 13 Education Specialist

Instructional Coach/TXLS

elizabeth.lorenz@esc13.txed.net





















Rodrigo Rodriguez-Tovar

4th grade dual-language teacher at Cook Elementary in Austin ISD

Nationally-Board Certified Teacher

National Bilingual Teacher of the Year 2017

Trainer for the National Education Association: English Language Learners Cadre









Angela Sherwood

Opportunity Culture–Texas multi-classroom leader and teacher at Terrell Wells Middle School in Harlandale ISD 

Supports 10 sixth–eighth grade math teachers

Co-teaches

Collaborates on curriculum and resource development

Facilitates professional learning communities (PLCs)

Provides on-campus professional development with implementation support

Plans interventions for students









Amber Simpson

Executive master teacher through the Teacher Advancement Program at Barrera Veterans Elementary School in Somerset ISD 

Facilitates weekly professional development meetings

Coaches faculty on tracking students' progress 

Develops action plans to reinforce strengths and address areas of improvement

Observes educators in the classroom 

Models and tests new instructional techniques 

Introduces curriculum and assesses students' learning





JoLisa Hoover

Fourth grade teacher

Leander ISD

@JoLisaKH



Teaching Ambassador Fellow, US Department of Education



Texas Teach Plus Fellow









Source:  US Department of Education





Source:  Kentucky Department of Education







Teacher Leadership—It’s not always about curriculum and mentoring

Policy leaders

Advocates for change

Increasing teacher voice



















Teach to Lead







School Ambassador Fellows
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National Institute for Excellence in Teaching: niet.org
Teach Plus: teachplus.org
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